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Sacramento Self-Help Housing assists
individuals and families:


who have poverty-level or lower incomes,



who are homeless,



who are in crisis situations, or



who have special needs for which
assistance is needed to find stable and

Index
Executive Summary
Letter from the Executive Director
Letter from the Board Chairperson
Housing Services
Renters Helpline
Fair Housing
Interim Housing
Cathedral House
Permanent Supportive Housing
Shared Housing
HART
Volunteer Opportunities
Financial Statements
Why We Help

Page 3
Page 4
Page 5
Page 6-7
Page 8-9
Page 10-11
Page 12
Page 13
Page 14
Page 15
Page 16
Page 17
Page 18-19
Page 20

2

Board of Directors

Executive Summary

Ted Cobb, Board Chairperson
Jim Swanson, Vice Chairperson
Sacramento Self-Help Housing (SSHH) was founded in 2000 and is
dedicated to the elimination of homelessness through the development
of programs that use the "housing first" model. Housing First is an
approach that centers on providing homeless people with housing
quickly and then providing services as needed. Our housing programs
include shelters, temporary housing, permanent supportive housing,
and long-term shared housing. Our counseling programs help people
find housing, and help people stay in their homes by providing
assistance with tenant/landlord situations.
SSHH has grown from two employees and a handful of volunteers in
2000 to 50 employees and 100 volunteers serving 12,578 people in
2015. As SSHH has grown, it has maintained efficient operations.

Bruce Lofgren, Treasurer
Karen Edwards, Secretary
Anne Brown
Ron Javor
Dana Mitchell
Tim Stoecklein
Regina Vasquez

The permanent supportive housing programs provide housing with
supportive services for only $586 per person per month.

Permanent Supportive
Total
Active
116
94

Interim Housing
Total
Active
275
95

www.sacselfhelp.org
PO BOX 188445
Sac, CA 95818
(T): 916-341-0593

Housing Services
Intakes Housed
3291
65%

Renters Helpline

Volunteer Hours

Total calls Retained/ Rehoused
4,298
82%

Total Hours
4,726

All Incoming Calls
2014 Totals
6,859

2015 Totals
11,427
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A Letter from the Executive Director
You probably know someone who had to
call us for help last year. We received 1,000
calls a month from people facing
homelessness. The rental housing market is
tight and there are long wait lists for
subsidized, affordable housing. Sacramento
Self-Help Housing, Inc. stepped up our
efforts in 2015 in response to these realities.


The Downtown Sacramento Partnership
honored our passion, as well as the
impact of our initiatives, with their
JVance Stewart Award.



Likewise, the Rental Housing
Association of Sacramento Valley
recognized our efforts with its
Community Partner of the Year Award.



Our program that provides permanent
supportive housing received the highest
marks in the region, so we were granted
additional funds by the federal
Department of Housing and Urban
Development (HUD). This allowed us to
house an additional 30 people who are
disabled, vulnerable, and homeless. We
have been told that we will receive a new
grant twice as large in 2016 to bring our
total to 154 homeless and disabled
individuals who we will permanently
house using “housing first” and
supportive services.



is helping three families including seven
children.


In 2015 through our “Renters
Helpline” (916-389-7877), we helped
2,811 families resolve tenant problems
and remain housed. We also helped 676
families successfully relocate to
permanent housing.

All of these efforts were in response to the
increasing human suffering brought on as
people in our communities fall out of
housing and into homelessness. We firmly
believe that having a stable place to call
home is the starting place for having our
lives come together and that it is the
responsibility of the whole community to
develop solutions to the housing crisis. We
are honored by the trust the community has
placed in us to provide some of those
solutions.

John Foley, Executive Director
Sacramento Self-Help Housing

We shelter 95 people at a time in 17
scattered-site houses while we help them
locate permanent housing. This includes
a newly opened home in Elk Grove that

4

A Letter from the Board Chairperson
and helped her overcome the demons in her
life. She secured a stable income and
became active in the lives of her children.
I‟m delighted to share that last summer she
moved into permanent, senior housing where
she has maintained her sobriety and built a
strong support group that includes her four
children and 14 grandchildren. Susan says
she is "humbly grateful" for the help of
Sacramento Self-Help Housing.

An annual report is an opportunity for an
organization to set forth, in numbers, how it
has performed in the previous year. I think
you will be impressed at the performance
during 2015 of Sacramento Self-Help
Housing. With the addition of more staff,
money and resources in 2015, we have
improved performance of existing programs
and expanded on more programs than ever
before.
But Sacramento Self-Help Housing does not
measure itself solely by numbers. Indeed,
more than anything else, we measure our
performance by the lives we have affected -the people we have helped. I‟d like to tell
you about Susan.
Susan came to us seven years ago. She had
mental health issues, as well as the drug and
alcohol problems that often go with those
issues. We found a place for Susan to live

Susan's example, like that of so many others,
shows us the importance of "housing first."
Whatever financial, social, medical, mental,
or substance abuse problems a person may
have, getting them housed makes dealing
with those problems so very much easier and
increases many-fold the chances of long-term
success.
Helping people like Susan is why we exist
and why so many people support our
programs. Look at the following pages and
see how effectively Sacramento Self-Help
Housing spends the money it receives and
recognize what those numbers mean to
people like Susan.
We are always looking for more volunteers
to work with our clients, to serve on our
Board of Directors and to work on
committees providing advice to our board
and staff.

Ted Cobb, Board Chairperson
Sacramento Self-Help Housing
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Housing Services
Housing Counseling
Individuals and families who are homeless or at
risk of becoming homeless need an advocate with
expertise in the housing market.
SSHH staff serve people at sites throughout
Sacramento County and the cities of Citrus
Heights, Elk Grove, and Rancho Cordova. They
also collaborate with Sacramento Employment and
Training Agency, the Mutual Assistance Network
and Birth and Beyond to: (1) assess the family
situation, (2) educate the client on the application
process, (3) provide interviewing tips, (4) and
provide referrals to pre-screened housing
opportunities. In 2015 SSHH staff helped 3,291
people find stable housing through this program.

Fatemah Bradley-Martinez, Senior housing counselor.
She advocates on behalf of those at risk of losing their
homes.

Sacselfhelp.org Database
SSHH has an extensive database which includes affordable rental properties, rooming houses,
senior housing, shared rentals, room and board facilities, shelters, hotel and motels and
transitional housing. The database is offered to everyone in the community on our web site,
www.sacselfhelp.org. It is used by families who need help finding housing, as well as social
workers and discharge planners assisting their clients and patients. The information is updated
regularly, and includes information that is especially important to our clients dealing with past
evictions, criminal records, credit problems and accessibility.
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Housing Services, continued

Citrus Heights Navigator
SSHH staff work on the street and
along the creeks to identify homeless
people in Citrus Heights, and to help
them overcome the barriers that keep
them from obtaining housing.

Veteran Affairs Supportive
Housing
SSHH staff provides housing
counseling and referral services for
veterans in crisis. SSHH staff partners with the
Housing Counselor, Steve Thomas, with a homeless
veteran
Veterans Affairs Northern California Healthcare
System, and since 2010, assessed veterans‟ needs,
provided a list of housing options, and then assisted them in completing the applications.
We housed 66 veterans in 2015 and a total of 432 since 2010.

Sacramento Employment and Training Agency (SETA)
SSHH recognizes that housing instability can be a significant barrier to employment.
Since 2014, SSHH has provided housing counseling to SETA clients while receiving
employment and training services. This helps lower-income families become selfsufficient through training and employment. We enrolled 164 individuals or families in
2015, helping them achieve their long-term success.
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Renters Helpline
916-389-7877
Tenants in a housing crisis or dispute need a reliable resource for information about their
rights and obligations as renters. SSHH provides a helpline for tenants that provides
education and dispute resolution. This helps to keep families in their homes.
The helpline is available to residents in the unincorporated area of Sacramento and in the
cities of Sacramento, Citrus Heights, Elk Grove, and Rancho Cordova. In 2015, the
helpline responded to over 4,200 calls, helping 2,811 families maintain their housing, and
assisting 676 families to relocate to other appropriate permanent housing.

Pictured above are Keoki Uehara and Olga Tulaydan
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Renters Helpline—A Story to Tweet Smile Stories
Jackie (whose name we have changed) felt scared and
anxious, and she was not sure who could help. The
property manager where she lived had told her she had
too many birds living in her apartment!
Feeling lonely and desperate, Jackie called our Renters
Helpline. She heard a friendly voice, and felt a dash of
hope that someone at the other end would understand.
Jackie shared that she has terminal cancer. Her birds
are her companion animals, providing direct medical
support. In fact, they wake her up each morning with
their gentle twitters and tweets, and they motivate her
to get out of bed each day.
Jackie said, “I‟ll die without them here, or I‟ll die on
the street with them.”
We determined that she was discriminated against on the basis of her disability and
immediately sent her the form to request reasonable accommodation. Our staff quickly
reached out to the manager and explained the concept service animals under the State‟s
fair Housing Laws and her right to have them if they are a reasonable accommodation to
the rental rules. The manager insisted she could not have four birds in the house, and that
he would evict her.
We partner with Project Sentinel, and we referred the case to them. They educated the
management, while our staff continued to work with Jackie. We helped her understand
that she was in a protected class.
Eventually, Jackie‟s case was resolved. She was allowed to keep all four of her birds in
her current home — providing her much-needed peace and companionship. The rental
manager now understands his rights and obligations under the fair housing laws so that the
same thing will not happen to another tenant.
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Fair Housing Program
Federal and State laws make it illegal to discriminate
in the provision of housing based upon a person's
membership in a protected class, including race, color,
religion, sex, national origin, familial status, ancestry,
sexual orientation, source of income and disability.
We are providing direct services and effectively
partnering with other organizations to fill the void in the prevention of housing discrimination left when
the Sacramento Regional Human Rights and Fair Housing Commission closed. Our partners include
Project Sentinel, Legal Services of Northern California, and the Rental Housing Association of Sacramento
Valley.
We refer potential fair housing cases identified through the Renters Helpline to Project Sentinel, and they
in turn analyze, investigate, and when appropriate provide advocacy and judicial enforcement. Legal
Services of Northern California provides additional legal guidance and support. The Rental Housing
Association provides information and education for both landlords and tenants.
In 2015, Sacramento Self-Help Housing completed 4,298 intakes; of these,
116 were referred to Project Sentinel,
504 were referred to Legal Services of Northern California, and
57 were referred to the Rental Housing Association.
Craig, whose name we have changed, is an example of one of our clients. Craig lives with his family in a
local apartment complex. He has endured extremely offensive comments from his property manager, based
on his race.
Craig was given a written citation when several African-American men were playing in the pool. Craig had
never met the men, but the manager assumed they were friends because they are all young, AfricanAmerican males. In addition, when Craig delivered in writing a noise complaint about one of his
neighbors, the manager in turn gave Craig a 30-day notice to vacate.
Sacramento Self-Help Housing collected background information on Craig's situation. We evaluated the
issue, educated Craig, and reached out to the manager in an attempt to provide dispute resolution. When
that failed we contacted Project Sentinel and they immediately began working toward a court injunction to
prevent his eviction. As of today, Project Sentinel is an active co-plaintiff and has sent a settlement
proposal to the property owner.
While Craig experienced discrimination due to his race, fair housing complaints are not limited to race or
ethnicity. Other problems we have recently resolved include discrimination based on having children,
gender, sexual preference, and physical and mental disability. No matter the issue, Sacramento Self- Help
Housing strives to make sure everyone has a home.
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Fair Housing: Sacramento Area Cases
In 2015, at the request of Sacramento Self-Help Housing, our fair housing partner Project Sentinel
opened and investigated 44 cases of the 116 that had been referred by the Renters Helpline. Over half
of them related to discrimination on the basis of a disability, reflecting the needs of some of our most
vulnerable residents and people who often suffer the most if they become homeless.
Type of Discrimination

Discrimination Scenarios


City of Sacramento: Manager issues a 30-day notice when resident brought in a caregiver. After
intervention, the caregiver was approved and the notice to vacate was rescinded.



Unincorporated County: Termination notice was rescinded for a resident victim of domestic
violence, afer Project Sentinel intervened and educated the manager about fair housing protection.



Unincorporated County: When a resident requested maintenance to its apartment, the manager said
“You dirty Mexicans caused the problems. You lousy Mexicans shouldn‟t be here.” Witness
statement was taken.



Rancho Cordova: Resident requested reasonable accommodations for a parking space closer to his
rental unit due to his mobility disability. The parking space was provided only after Project
Sentinel contacted the manager.



Unincorporated County: A resident had been charged late fees and was threatened with eviction for
continual late payments for rent. This was a fair housing violation based on source of income. The
time frame for paying the rent was adjusted to coincide with the receipt of social-serurity checks.
Late fees were refunded to resident.
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Interim Housing
Our clients in Interim Housing come directly from the streets. They move in immediately after
meeting with us. They often are in poor health, exhausted, and with little or no income. Our
houses are places where they can heal, and begin the work of solving the problems in their
lives.
At Sacramento Self-Help Housing, we provide 17 short-term houses, located in areas including
Roseville, Sacramento, Elk Grove, and Stockton. In 2015, we provided three to six months of
shelter, case management, and housing location services to 275 people. Of these, 65 percent
went on to some type of permanent housing.

We collaborate with other dedicated organizations to achieve this success. Our partners
include:
WellSpace Health
Volunteers of America
Veterans Resource Center
The Cathedral of the Blessed Sacrament
Elk Grove HART
Dignity Health
Sacramento Steps Forward
Together we have helped to break the cycle of homelessness and change the lives of the men,
women and children we serve.
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Cathedral House
An exciting example of interim housing is Cathedral House, a shelter for homeless adults. The
staff at the Cathedral of the Blessed Sacrament refer most of the clients. Participants in this
program can stay up to 90 days. Our staff develops individual case plans for each resident,
focusing on housing, employment, and medical needs. We help them achieve their goals.
In 2015, forty-three people stayed at Cathedral House for varying lengths of time. Of these, 70
percent had significant mental health issues, and 44 percent had physical disabilities. Over 60
percent of them moved into stable housing from this program. Anne stayed there early in 2015,
and this is her story:

After living in my car for 4 months, I was relieved to finally get into
temporary transitional housing through The Cathedral of the
Blessed Sacrament. The transitional housing was temporary and I
was told there was an opening in the Cathedral Program, a
partnership with Sacramento Self-Help Housing.

Anne Brown

I was grateful to be given the gift of being able to live at Cathedral
House for 90 days. I was finishing up the Women’s Empowerment
Program and my next goal was to obtain employment. It was a huge
relief knowing I had a safe place to sleep, shower, cook meals,
prepare for job interviews and also save money toward finding
permanent housing.
In my time at Cathedral House, I graduated Women’s
Empowerment along with completing the Get A Job Kit Training
Program, obtained a full-time receptionist job that I am still
employed at, and lastly found housing with a roommate. I was
honored to be asked to be a Board Member for Sacramento SelfHelp Housing, and be able to give my perspective and give back.
Finally, to end my story, 10 months after leaving Cathedral House
and living with roommates, I moved into my own apartment. I am so
grateful to SSHH for giving me the chance to get back on my feet
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Permanent Supportive Housing

Women currently housed in permanent supportive housing enjoy companionship.

Chronically homeless and disabled people need extra support. To meet their needs we
developed a housing program for the most vulnerable people coming from the streets and
emergency shelters. We house them in 19 single-family residences (totaling 94 beds)
scattered throughout Sacramento County. Sacramento Steps Forward helps us locate the
most vulnerable men and women on the streets.
Our case managers, also known as guardian angels, help our clients:
 Apply for disability benefits,
 Receive proper medical care,
 Develop a plan of action to retain their housing,
 Learn life skills like cooking and cleaning,
 Build a therapeutic community within the house,
 Attain stability for the first time in years,
 Reintegrate into the community and their families, and
 Identify goals and work to achieve them.
Our Permanent Supportive Housing has been successful in keeping the chronically
homeless housed, with 96 percent of individuals entering the program remaining housed.
In 2015, we served a total of 112 individuals. Sixteen moved on during the year, and of
these, 14 went into their own independent, permanent homes. Yes! This is a real measure
of success for those who couldn‟t maintain housing on their own until coming to
Sacramento Self-Help Housing.
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Shared Housing — Innovative and Effective
The need for safe and stable housing is so great
in our region that SSHH established a sharedhousing model and has successfully replicated it
throughout the region.
Using the model of leasing a home and subleasing to the tenants, SSHH successfully
houses people who do not require casemanagement services but can benefit from low
rent and community support.
What is shared housing? The residents each
have their own bedroom and share common
areas. They pay between $350 and $450 per
month, including utilities, and perform cleaning
and other chores. SSHH provides minor repairs,
and the landlords provide major maintenance.
The landlord charges SSHH rents at somewhat
below market rates, and are guaranteed rent
payments and tenant management. It‟s a winwin for everyone.
Shared housing is close to our heart. Here‟s a
story from the front lines, shared by our director
of permanent housing.
“At the beginning of March, I received a letter
that contained a $200.00 money order and an
explanation from one of our tenants. This 70year-old gentleman, whom I will call „Ned,‟ has
been living with us since August 2015, and has
dutifully paid his rent and been an exceptional
resident. Ned lives in a duplex with three other
guys and they have bonded in unexpected ways.
In February, there was a glitch in Ned‟s income
and I received his rent, $100.00 short, but with
a promise to ensure full payment.

I knew something was wrong when I did not get
the promised amount. Instead of giving Ned a
notice to move out, we visited him. He
indicated that his Supplemental Security
Income had been cut off and that he was in the
process of appealing the decision. Ned had also
been ill for several days. In addition to being
tired, he was worried and distraught; he was
scared he‟d become homeless again. He felt
more peaceful when I told him that if he could
gather the required paperwork, we would try to
help.
The following morning as I was leaving our
offices to go to a meeting, I heard my name
being yelled across the parking lot. A car came
to a sudden halt beside me, and I saw Ned and
his roommates inside. With tears in his eyes,
Ned handed me a sealed envelope. It didn‟t
have the paperwork I was asking for, instead it
had a money order for what he owed in rent.
Through the open car window, one of his
roommates said, „We just couldn‟t stand to see
him go!‟ The men had pooled their meager
resources (they are all on limited incomes), and
paid his rent. By giving him the time he needed
to get his finances in order, his friends ensured
Ned stayed off the streets.
It was a defining moment for me, and a great
reminder why I come to work each day. The
community and camaraderie that is built within
our shared-housing homes is second to none.
You can‟t engineer it, it is simply there. Thanks
to Sacramento Self-Help Housing, and a great
group of roommates, Ned has a place to call
home.”
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Homeless Assistance Resource Team (HART)
Recognizing that homeless people benefit greatly
from local help, SSHH encouraged a new model
of community participation called Homeless
Assistance Resource Team, or HART.
HARTs are volunteer organizations that
Sacramento Self-Help Housing promotes and
assists to help end homelessness in their
communities. Today, SSHH works with three
HARTs: in Elk Grove, Rancho Cordova, and
Citrus Heights, and more are being launched.
These community-based organizations, made up
of motivated volunteers, bring together public
and private local resources, government officials,
and faith-based groups to help mitigate and solve
the causes and effects of homelessness.

Elk Grove HART
The oldest HART is in Elk Grove, where SSHH
worked with an already existing core group of
volunteers at the Elk Grove Food Bank. We have
assisted Elk Grove HART and the City of Elk
Grove with several successful projects,
including:


A revolving winter shelter for the homeless
housed in neighborhood churches;



Grace House— a transitional house for
homeless men and women; and



The Meadows—a transitional home for
families.

Rancho Cordova HART
SSHH helped launch the Rancho Cordova HART
in 2013, with volunteers from faith-based
communities and civic leaders. RC HART:


Opened a winter shelter in 2014;



Is seeking funding for its own local
transitional house.

Citrus Heights HART
The Citrus Heights HART began developing in
2015, collaborating with other nonprofits, City
officials, the police department, business people,
and faith communities. Last year, SSHH and
CH HART collaborated to:


Receive funding for a Citrus Heights
Navigator, who connects homeless to
services and housing;



Develop plans for a winter shelter to be
launched in 2016; and



Coordinate “Stand Down,” a resource fair for
local veterans held in March 2016.
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Volunteer Opportunities
The volunteers at SSHH are an integral part of our agency. We are grateful for how they help us
dramatically change the lives of homeless individuals and families. Volunteer opportunities
include:






Housing counseling (Friendship Park and Wellsprings)
Local HART groups
Office work at our headquarters (answer phones and maintain the housing database)
Fundraising
Board Committees and our Board of Directors

Many of our volunteers have been helping us for years and enjoy a sense of accomplishment.
Kay Knepprath is a long-time volunteer. Not only did she serve on our Board of Directors, she
continues to help the homeless by volunteering as a housing counselor at Friendship Park.
To learn how you can make a difference as a volunteer, contact us at 916-341-0593.

“Among the several organizations
I have worked with, I find
Sacramento Self -Help Housing
most rewarding. Self -Help has
no frills, it means business, gets
the job done. Board members
take their responsibilities
seriously, as do the
volunteers. My Wednesday
mornings assisting folks needing
housing, most of them without,
are rewarding. I get thanks, some
hugs, and a warm feeling inside.”

Kay Knepprath, a long-time housing counseling volunteer
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Financial Information
Source of Income
Rent Income
11%

Other Income
0%

Donations,
Grants, Events
5%

Fair Housing Grant
8%

Non-Governmental
Contracts
15%

Government
Contracts
61%
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Income and Expense Statement
2015 (Unaudited)

2016 Budget

Income
Donations, Grant and Event Income

$92,830

$125,000

$151,275

$0

$1,207,003

$1,729,955

Non-Governmental Contracts for Services

$302,231

$456,600

Rental Income

$222,873

$258,000

$3,823

$4,000

$1,980,035

$2,673,555

Program Payroll

$688,506

$1,045,500

Administration

$125,332

$157,985

$45,762

$60,080

Direct Program Expenses

$340,326

$497,840

House Lease Expenses

$601,363

$882,000

$20,906

$20,000

$1,822,195

$2,663,405

$157,840

$10,150

Fair Housing Grant*
Government Contracts for Services

Other Income
TOTAL INCOME

Expenses

Office Rent

Other Expenses
TOTAL EXPENSES

INCOME OVER EXPENSES

*For 2015, SSHH received a one-time grant in the amount of $151,275 from the Center of Human Rights and Legal Advocacy
(CHRLA). The one-time grant is designated to continue fair housing services for residents and is to be used by SSHH to cover
expenses related to these services for the next few years. SSHH had $38,921 in expenses in 2015 related to this grant.
Therefore, without this one-time grant and related expenses, SSHH‟s Income over Expenses would have been $45,495 instead
of $157,849.
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Why We Help

Retired Navy Vet, John and his wife, Fran, standing in
front of their home

Fran and John arrived at our door in desperation. They have been married for 25 years.
John is a Navy veteran who worked in the mental health field, while Fran worked for
Target for over 15 years. Injury, illness and financial issues, with some alcohol and drug
use, led them to lose everything. For several years, they were homeless, and they had to
separate in order to survive.
Fran was forced to stay with her daughter, while John lived outside, or at the Union
Gospel Mission. Both are seniors, living on social security. Their limited income meant
there was no room for error when living their lives, and resulted in four evictions for
each of them.
They were denied housing by other programs, and came to us feeling scared and
dejected. They assumed that once we learned about their poor credit, and their low
income, that we would turn them away.
Fran and John were dumfounded when we found a way to help. Imagine their joy, when
by the end of the day they were living in a six-bedroom home in North Sacramento, with
others who understood their story. They finally had a place to call home, with rent that
they could afford. Fran and John have befriended their housemates, and they have their
children over to visit. They are loving their new place!

PO Box 188445
Sacramento, CA 95818
916-341-0593
www.sacselfhelp.org
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